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Welcome 
 
Welcome to Project Cordillera’s 2015 Sustainability Report. Over the past 18 months, 
we have piloted work with communities in the Cordillera Blanca. In October this year, 
we launched our new brand and our 2015 – 2018 strategic plan. There are many 
exciting times ahead and we hope you’ll continue to join us on this incredible journey.  
 
For now, I’d simply like to thank everybody who has collaborated with us with the 
shared vision to protect, promote and celebrate the mountains. Together we are 
realising the potential of sustainable travel and connecting those in the Andes who 
are making a difference. I cannot overstate the incredible knowledge, passion and 
integrity of our guiding partners, nor that of the communities who host us in their 
amazing mountains. We are truly fortunate to work with so many remarkable, creative 
people and to share in the timeless beauty and knowledge of Andean upland cultures. 
 
I also want to thank all those who have shared with us in the experience of the Andes. 
Your sense of adventure and desire to change the status quo is the lifeblood of what 
we do, and hearing and seeing your stories really does drive us. Finally, I want to offer 
a big thank you to all of our partners, supporters, friends and families, as well as the 
exceptionally talented team who has made this all possible. 
 
Yours faithfully, 
 
 
 
 
Sam Williams, Co-Founder 
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Introduction 
 
This publication marks the completion of 2015; Project Cordillera’s second year of 
operations and the year in which we completed our 18-month pilot. Following the 
Sustainability Report 2014, this document aims to illustrate the social, environmental 
and economic impacts Project Cordillera was able to achieve by attracting travellers 
to the Cordillera Blanca and Cordillera Huayhuash in Peru.  
 
The report aims to present some key concepts in our methodology and the way we 
collaborate with sustainability-focused businesses, local communities and others. This 
publication also provides information on our efforts to improve the experience and 
sustainability of travel, how we aim to promote and protect mountainous areas, and 
how we use social enterprise to drive this approach.  
 
 
What is a social enterprise? 
 
A social enterprise is “an organization that uses business disciplines and the power of 
market demand to create social, economic, and environmental impacts for a 
community or region.” While there is not one agreed upon definition of social 
enterprise, they are usually defined on a spectrum of four components: purpose, 
revenue model, market focus, and impacts. See Figure 1 (page 6).  
 
Another way to understand a social enterprise is as a meeting point between the 
public (state/federal/local government, government agencies, etc.), private 
(companies, households, individuals, etc.) and civil sectors (charities, 
voluntary/campaign groups, clubs, societies, etc.). See Figure 2 (page 6).  
 
Our job is to break down the barriers of these sectors and combine the best thinking 
and practice across our landscape of influence. The overall goal is to put human life, 
nature and culture at the centre of a sustainable business model. More generally, a 
social enterprise is a business that exists explicitly with the purpose to solve social, 
environmental or economic strife, inequality or injustice. 
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Our purpose: 
 

To celebrate the places and people of the 
Andes, selecting the best expeditions, 
guides and social projects, and creating 
truly sustainable mountain adventures 
 
 
What is sustainable tourism? 
 
Sustainable tourism is tourism development that meets the needs of the present 
without compromising the ability of future generations to meet their own needs. 
Sustainable tourism recognizes fragile and limited resources and attempts to 
maintain their long-term viability.  
 
Sustainable tourism begins by recognizing that the future state of a destination 
should be determined by the people who live there. It also tries to incorporate 
members of a community that may have historically been excluded or 
disenfranchised from taking part in economic opportunities like tourism. Overall, 
sustainable tourism minimizes negative impacts of travel-related activities and 
maximizes the positive ones.  
 
Project Cordillera’s vision for sustainable travel 
 
As a social enterprise, Project Cordillera sees social, environmental, and economic 
impacts (known as the “triple bottom line”) as equally important to achieving its 
purpose. In doing so, we take a holistic view to changing the relationship between 
humanity, the trade between us and the environments that sustain us. 
 
We find mountains and highlands inspirational places to explore and we know there is 
remarkable potential in the power of travel to promote and protect these places. We 
also know that mountain regions are incredibly diverse and that there is no single 
blueprint for effective and truly sustainable development.  
 
Our approach is to support locally led solutions to local problems. We connect global 
knowledge to local understandings and practices of how ecosystems and human 
communities can and must exist together. We support these solutions in two ways: 
throughout our supply chain of local partnerships, and by reinvesting 50% of our 
proceeds in community-led projects that give back to the communities where we 
travel.  
 
This approach means a shift in traditional development, one that is largely dominated 
by unsustainable and often interest-laden aid, as well as an out-dated narrative of “us” 
helping “them”. We believe we’re all in this together and that empowering local 
people, restoring dignity to the idea and practise of looking after each other and our 
surroundings, and promoting genuinely local solutions to local problems, all represent 
a new, more sustainable and more effective form of long term development. 
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Figure 2 

 
 
 
Figure 1: Spectrum of Social Enterprise Components  
(Ref: Rural Support Partners) 
 
Figure 2: The Social Enterprise Triangle of Public 
Sector, Private Sector and Civil Society (Ref: Project 
Cordillera) 
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Figure 1 
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How it works 
 
As a group of passionate adventurers, all our products and services are dependent on 
a collaborative network of like-minded organizations and individuals. Our business 
model is based on the following simple approach, backed by our core values:   

  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Operator’s support 
Bespoke outbound operator’s services 
2. Referral support 
Bespoke agency services and support 
3. Advisory support 
Destination advice 
4. Travel resources 
Free support for adventure travellers 
 

Expeditions & Adventurers 
 

        Guides & Operators 
 
1. Core local guiding/logistics partners 
Outstanding, time-tested local guiding, 
services and logistics expertise 
2. Choice in local services 
Further high-quality local services, 
usually with alternative expeditions  
and offerings  
3. Backup guiding/logistics partners 
Uniquely skilled partners able to offer 
greater regional operations and 
support 
4. Supporting all guides and services  
Supporting sectors promoting best 
practice and training in a number of 
areas 
 
All of our guides & operators are 
recognised for meeting our Service, 
Safety and Sustainability criteria. They 
are our friends and colleagues and will 
bring success to any expedition or 
adventure experience 

     Initiatives & NGOS       
 

1. Core community NGO partners 
Community-based groups instigating 

positive change in mountain areas   
2. Community initiatives  

Groups and individuals creating small, 
high-impact projects that drive 

change  
3. Regional innovations 

Andean organisations finding 
solutions to regional and national 

mountain issues 
4. Campaigns and awareness 

A movement of progressive change 
for a better, healthier and happier 

Andes 
 

We work with NGOs, social and 
environmental protection initiatives 

and wider communities, together 
with a network of campaigners, 

experts and advocates for mountain 
protection 

PROJECT CORDILLERA’S CUSTOMERS: 
Anyone looking for unique mountain 

experiences and adventures; people who 
want quality service, local knowledge and 
sustainability built-in; we’ve delivered and 

supported expeditions for expert and 
beginner alike, individuals, couples, 

groups, universities, researchers, 
scientists, clubs and more.  
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Our organisational values: 
 

• Quality 
• Integrity 
• Adventure 

• Innovation 
• Knowledge 
• Social 

 
 
Our sustainability values: 
 

• Social justice 
• Equality 
• Sustainability 
• Anti-corruption 

• Positive impact 
• Collaboration 
• Transformation 
• Empowerment 

 
 
Project Cordillera’s Theory of Change 
 
To measure the impacts of our work and meet the needs of the mountain 
communities we work with, we use a combination of Theory of Change (TOC) and the 
Results-Based Accountability Model (aka Casey Results Model). The Casey Results 
Model encourages a holistic approach to measuring organisational impact. A Theory 
of Change is in essence a comprehensive description and illustration of how and why 
a desired change is expected to happen in a particular context. It is focused 
specifically on mapping out or “filling in” what has been described as the “missing 
middle” between what a program or change initiative does (its activities or 
interventions) and how these lead to desired goals being achieved.  
 
A Theory of Change is guided by four principles: focus on the process, prioritize 
learning, be locally led, and think about the path to impacts. Ultimate social value is 
not achieved through a rigid set of rules or a map to follow but a compass that 
provides the general organizational direction. The Casey Results Model provides the 
actual components for how to identify the “missing middle” and distinguishes 
between inputs, outputs, and outcomes of organizations looking to achieve impact.  
 
Figure 3: A visual depiction of how we use Theory of Change and the Casey Results 
Model to achieve our ultimate social value (long-term social, environmental, and 
economic impacts) 

Figure 3 

Values Inputs Outputs Outcomes Impact Social Value
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Later in the report you will see several indicators that measure the inputs and outputs 
of Project Cordillera’s work. Over time, we hope to move further along the pathway 
and achieve lasting and significant change in mountain communities. It is important 
to note that even with a strong theoretical foundation, we wish to respect local ways 
of being by adopting a non-interventionist and culturally sensitive partnership model 
that includes the local values as part of the overall pathway to change. 
  
 
Focusing on social, environmental and economic impacts 
 
Within the extremely broad thematic areas of social, environmental and economic 
issues and challenges – i.e. the many and complex ways that travel affects society, the 
environment and the economy - we have focused our support and efforts on three 
specific community concerns. These areas are as follows: 
 

Social: education for development 
A force for evolution in the way people and mountains interact 

 

Environmental: protecting mountains 
Supporting regeneration of critical mountain ecosystems 

 

Economic: promoting local expertise 
Showcasing local leaders and working towards a fairer economy 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



10 
	  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Project Cordillera’s Measurement and Evaluation 
 
Project Cordillera commits 50% of profits to reinvest in projects that give back to the 
communities where we travel. Understanding how we achieve social and 
environmental impacts through this commitment is equally important to being a 
financially viable organization. This is why Measurement and Evaluation of our work 
across the triple bottom line is crucial: it ensures we are fulfilling our core purpose.  
 
Measurement and Evaluation looks at the results of the projects we support and 
partners/suppliers we endorse and helps us to understand their implications. As a 
knowledge and learning-focused organization, we hope to base interventions on 
expertise, believing that we can’t help if we don’t know. 
 
If the Theory of Change and the Casey Results Model gives us a theoretical 
framework, Measurement and Evaluation ensures that the social value we seek to 
create is delivered through practical application and constant learning. Moreover, it is 
an important part of our duty to be sure that funds and resources raised by our 
customers are being effectively and ethically implemented as promised.  
 
Part of this ethical commitment is to be transparent. The following three sections lay 
out the specific social, environmental, and economic impacts achieved by Project 
Cordillera and its partners over the course of 2015. 
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Social Justice

Equality

Sustainability

Anti-
Corruption

Positive Impact

Collaboration

Transformation

Self-
Empowerment



Local programs

Regional 
partnerships

Global 
partnerships

Volunteer, 
Cultural 

Exchange, 
Internship, & 

Research 
Opportunities

Adventure 
Travelers

2015 Annual Results
Local programs: 

Guias Locales- 20% 
increase in participation

 
Regional & Global 

partnerships:
Andean Alliance, 

Cambridge University 


Volunteer, Cultural 

Exchange, Internship, and 
Research:

18 participants 


Adventure Travelers:

For those traveling 
through Project Cordillera, 
there was a 25% increase 
of travelers in the Ancash 

region

Outcomes
2016-2018



Impact 
2018-2020

Social 
Value

2020 & 
Beyond

2015 Social impacts 
 
Education is key for a better future; mountains and the great outdoors more generally 
provide one of the most incredible classrooms. They inspire us at every turn and 
encourage a sense of adventure and discovery. Our expeditions provide traditional 
education and lifelong learning opportunities for local residents, which drives positive 
community change and especially supports children and teenagers at a critical time in 
their lives. 
 
Project Cordillera sees development through education as one of the biggest 
opportunities to make a difference. Building community capacity through traditional 
and outdoor education facilitates genuine connections and networks within like-
minded communities. Education is key to community-led development because it 
can lead to inspiring positive social, environmental and economic change. In line with 
our purpose, education teaches current and future generations to know, enjoy and 
respect the mountains.  
 
To evaluate social impact, we chose to measure participation levels within projects, 
partnerships created, and active learning opportunities (volunteering, cultural 
exchange, research).  
 
Project Cordillera sent 25% more visitors to Ancash in the second season than the first. 
Participation in the Guías Locales Program, an opportunity for youth in the Yurac Yacu 
Valley to learn how to be tour guides, has grown 20% through the course of our 
partnership with Andean Alliance, a local community NGO.  
 
Six youth have graduated from the Guías Locales program since 2014. This year, four 
students from Cambridge University also travelled to Peru to conduct research on 
community water management and conservation in local communities (read more 
about this and their report in our blog). Lastly, Project Cordillera also seeks to help 
young professionals hone their skills, and has supported four internships since 2014. 
 
Figure 4: Social impacts 

Figure 4 
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Introducing the Guías Locales Programme 
 
The Guías Locales – or Local Guides – are a group of young people from the Quechua 
communities of Rivas, Cachipampa and Yurac Yacu in the foothills of the Cordillera 
Blanca. The Guías work from their office at the Yurac Yacu Community Centre at 
about 3,700m. From the office, they offer travellers unique interpretive walks in the 
local area, using the knowledge acquired from growing up locally and from the 10-
week Guías Locales course that has now successfully run over two years. 
 
At the end of 2014, the Guías office was completed at the community centre; 2015 
was the first year that travellers were able to hire Guías who had completed their 
training. The Guías receive around 50 Soles ($15) per tour, which is a considerable sum 
for a young person in Peru, and this, as well as the opportunity to interact with 
interested foreigners, provides an incentive for the teenagers to complete the course.  
 
The course is challenging, and only six of the 18 participants this year completed the 
program and passed the test. Passing this test proves to be a badge of pride for those 
who make it to the end and become accredited as a Guía Local. The office also 
benefits the wider community as an information sharing point and as a meeting spot 
for those interested in utilising sustainable travel as a driver for local employment, 
income, education, collaboration and development more generally. 
 
Project Cordillera supports the Guías Locales as part of its commitment to education 
for development. The Guías Locales program inspires youth from the local area to 
take pride in local culture, and gives young local the opportunity to learn through 
exploration. Now that the programme has been set up and sustained, the next steps 
are to increase the numbers of travellers coming to use the services, and attempt to 
involve more professional guides from Huaraz in the curriculum, as well as 
maintaining and consolidating the skills that the Guías have acquired. 
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Yesenia’s story 
 
Yesenia’s a young women living in the community of Cachapampa. She lives on the 
West flank of the Cordillera Blanca mountain range, in the Peruvian Andes. Speaking 
both Quechua and Spanish, she has now taught herself English and is heavily involved 
in all aspects of life at the Yurac Yacu Community Centre.  
 
Since 2011, she has been an integral part of many Andean Alliance initiatives. Since 
graduating, she’s now teaching the pre-school program as well as continuing to work 
with the other guías. In 2015, Yesenia was a key team member and interpreter for 
research teams.  
 

 
We spoke with Yesenia about the Guías Locales on a sunny afternoon: 
 
Why did you join the Guías programme? 
I was interested in the Guía Locales program because I love to learn. The project is a 
special way to learn more about our local area. It's interesting to interact with foreign 
tourists, and to be able to explain the flora, fauna and history of our community. 
 
What influence do you think the Guías Locales programme has? 
The Guías programme benefits young people and others in the community too. It is 
really interesting and good for the community. The centre helps lots of people, 
especially women, who earn money for their families, too. 
 
What do the younger Guías get from it?  
The younger guides sometimes find the activities hard, and others find them easier. 
This year 10 young people came and started the course, and three finished. I think the 
course requires a lot of motivation and dedication to complete! There are a lot of 
topics and a lot to learn, but I think this is important. 
 
What do you want to do in future? 
I would really like to study other languages and continue and finish my teaching 
qualifications. I really enjoy teaching here, and I love to learn. The only issue is timing. 
All of the language courses are in Huaraz, and because I work in the mornings and 
most afternoons, it is difficult to get to town to take a course. 
 
Read the full interview and a blog post by Yesenia at www.projectcordillera.org/blog 
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2015 Environmental Impacts 
 
Mountains are a source of livelihood, sustenance, and inspiration. However, the have 
important ecosystems that are hugely susceptible to human impact. But we believe 
there are ways to explore them that are mutually beneficial. Your journey ensures 
mountains flourish and remain the beautiful places that inspire us today. 
 
Without mountains, there wouldn’t be the incredible adventures, beautiful cultures, 
and diverse environments that we know and love. Tourism development is built on a 
location’s natural assets, without which no product or service, and therefore no 
impacts, can exist. “Leaving no trace” and reducing our environmental footprint helps 
to safeguard these fragile ecosystems, but we would like to go further by helping 
mountain ecosystems flourish.  
 
Celebrating the region brings knowledge sharing and collaboration on best practices, 
while the environmental teaching and learning we sponsor improves regional 
ecosystems. We focus on prioritized local issues in collaboration with hosts and 
travellers to create awareness and practices that meet specific challenges. We also 
campaign and rally for best practice throughout our network in order to reduce 
environmental effects on a much wider scale.  
 
Long-term, Project Cordillera aims to do no damage to the environment, encourage 
protection of mountains from degradation, and improve mountain ecosystems. We 
don’t just want to sustain the planet; we need it to thrive. Mountains and uplands are 
critical and we aim to be part of a movement to protect them long term. We can 
protect them through the reintroduction of vegetation and wildlife and by supporting 
greater synergy between human activities in the mountains and nature itself. 
 
Calculating our carbon footprint is an important step for us to be able to monitor our 
environmental impact. While acknowledging that this is a non-definitive estimation, 
we have calculated our carbon footprint as a culmination of all of the inputs and 
outputs related solely to our work across the year:  
 

 
 
Based on the calculations above, the vast majority of Project Cordillera’s carbon 
footprint comes from the carbon associated with motorised travel. It is going to be 
increasingly important as the business grows to find ways to tackle this negative 
impact to ensure our contributions to the environment remain positive. 
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Leading with reforestation: introducing Montikuna 
 
In 2015, Project Cordillera established a partnership with Montikuna, a non-profit 
initiative working to reforest native trees in the Cordillera Blanca of Peru. Throughout 
the Andes, many once forested areas have now been deforested for agriculture and 
grazing, while non-native species that are detrimental to the soil quality, PH levels 
and native wildlife are grown for short-term economic benefits. Communities see the 
negative effect invasive species are having, with many wishing for the return of the 
protection offered by the indigenous varieties of trees.  
 
Founded by former Peace Corp volunteer and staff member at the Mountain Institute 
(TMI) Nathan Hecht in 2014, Montikuna works with local farmers by incentivising them 
to plant native trees as alternatives to non-native species as border protection for 
their plots of land. The incentive is 3-fold: farmers get S/0.5 for each tree that they 
plant, their land becomes more productive (as it is protected from run-off, soil 
erosion, and PH imbalance), and native wildlife is encouraged to return to the area, 
which results in more tourists and a healthier biome.  
 
Montikuna raises the funds to pay for the project by selling stickers to tourists in 
Huaraz and through the support of organisations like Project Cordillera. Nathan 
sources the trees from government nurseries and educates local communities about 
the benefits of planting them, liaises with community members to ensure their 
continued health, and then sits back and watches the trees flourish! Through 
Montikuna, we hope to reduce the carbon impact of our travel and contribute 
positively to local society and economies by funding the planting of 2 trees for every 
day that a customer spends in Peru through Project Cordillera. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



18 
	  

 

 

 

 

 

 

 

 

 

 

 

Figure 5: Environmental impacts 

 

2015 Economic Impacts 

Rural mountain communities are often excluded from economic wealth generated by 
their own natural and cultural resources. Our adventures combat this by promoting 
local skills and employment. This investment means jobs and economic benefits are 
kept local and that communities are empowered to see tourism as a legitimate force 
for improving their own economic wealth.  
 
Travel with Project Cordillera has impacted the local economy in Huaraz. In 2015, we 
supported 15 travellers to the Cordillera Blanca. These travellers contributed to 
developing the prosperity of all those directly and indirectly supported by the tourism 
economy in the area. Excluding formal expedition costs, they spent an average of 
$500. Spending locally means that a person’s contribution will stay in that community 
longer and create exponentially higher value. This is called a tourism multiplier effect. 
Therefore, even though each person spent approximately $500, the actual realized 
economic contribution to that community could be over $1,000. For example, all of 
those who travelled with Project Cordillera this year spent some time in and around 
the Yurac Yacu community centre, eating food there and buying tours and produce 
that helped to ensure financial security at the centre this year. That financial security 
could lead to growth of the centre with the possibility of higher wages to local 
employees and more participation in its programs. The $500 impact multiplies 
because it stays local. 
 
Furthermore, Project Cordillera’s contracts and business relationships help to 
establish financial security for the communities we work with, which is necessary to 
invest in expansion. As we grow, the economic impacts of travel through Project 
Cordillera will undoubtedly grow.  

Figure 5 
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Social Justice

Equality

Sustainability

Anti-Corruption

Positive Impact
Collaboration

Transformation

Self-
Empowerment



Tourism 
infrastructue

Local 
employment

Local 
businesses 
supported

$ generated 
from local 
programs



2015 Annual Results

Tourism infrastructure: 

Tour guide office built in 
Yurac Yacu Valley



Local employment & 
businesses supported:

3 suppliers with 30 local 
jobs



$ generated from local 
programs:

Almost 2,000 Peruvian sol 
(roughly 500 USD$) 

Outcomes
2016-2018



Impact 
2018-2020

Social 
Value

2020 & 
Beyond

 
A factor in the economic impact of Project Cordillera’s work is the way in which we 
contract sustainability into business relationships. Our aim is to change the way 
businesses work locally around areas such as labour and animal rights, employee 
welfare, fair wages, and environmental responsibility. We require our partners to sign 
a ‘service, safety, and sustainability promise’ to ensure we have an ethically minded 
supply chain. The aim is to engender a behavioural change, whereby companies 
adopt best practise as the norm, rather than the exception.  
 
We work with outstanding guides, operators and logistics expertise in the areas we 
travel. We have core partners, who are based locally and have unique skills and 
expertise. We have secondary partners who are also based locally and who can be 
called upon to support a larger range of expeditions and adventure travel options. 
Furthermore, we also work with other reputable individuals and groups who support 
expedition planning and/or execution, and can deliver specific expertise or to meet 
the travel needs of our customers.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 6: Economic impacts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 6 
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Research expeditions 
 
In 2015, for the first time, Project Cordillera facilitated a research expedition to the 
Cordillera Blanca. A group of four students from Cambridge University stayed in 
homestays for four weeks studying water management and conservation in local 
communities.  
 
This was an opportunity to generate knowledge that sensitively took into account 
local perspectives but also engendered learning about other cultures and 
communities. It was a meaningful experience for both sides: the family who took in 
the students have been inspired to begin to offer homestays to tourists; while the 
Cambridge students have returned home with a completely different perspective on 
lives, livelihoods, and the environment in the Andes. 

 
“I’m not sure what I thought before, but when you actually stay in the community, you 
realise how Peru is not a collection of gone societies, it’s a living place. When you only 
go to the ruins you miss the many parts, cultures, and societies in Peru that are still 
alive.” Chase Caldwell Smith, Cambridge University Expedition to the Cordillera Blanca 
 
“From the very outset Project Cordillera provided great support and encouragement 
for our expedition. One of the best bits about Project Cordillera’s work in my opinion 
is the obvious, genuine desire to ensure that the company has a positive social 
impact.” 
Cecily Church, Expedition Leader on the Cambridge University Expedition to the 
Cordillera Blanca 
 
 
The future of research expeditions 
 
The facilitation of research and learning expeditions is core to our operations, as is 
promoting and supporting the incredible moments of cross-cultural communication 
and understanding. Researchers, scientists and others have unique learning and 
evidence/data gathering possibilities in the Andes, a region unified by two things: its 
mountains and its diversity.  
 
From glaciologists and geographers to sociologists and historians, there are countless 
discovery options in the Andes, many of which can contribute to human knowledge 
as well as the knowledge of those who explore there. Project Cordillera is delighted to 
share its expertise in this area and hope to help more of those undertaking 
challenging and/or complex research expeditions.  
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Future work: commitments, actions and ambitions 
 
As an organisation, Project Cordillera has four main spheres of influence: itself (the 
team and volunteers), our NGO partners, our Suppliers, and our Customers. To have 
the biggest impact, it is important that Project Cordillera uses its influence to help 
generate a broad base of positive change.  
 
Commitments – There are numerous core commitments that Project Cordillera and 
our partners promise to deliver. These commitments serve as an ethical grounding or 
springboard from which all of our activities derive. 
 
Actions – It is important that we are not only committed to creating change but also 
do something to achieve it. Listed here are the key areas in which we are taking action 
in order to bring about positive impacts in all our work. 
 
Ambitions – We understand that as our organisation grows, goals shift and new 
possibilities arise. Thinking bigger picture, our ambitions underline the impacts we 
would like our community of positive change to achieve by 2018. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Having finished our pilot season in August 2015, we have established a core set of 
commitments and actions that make the travel that we endorse positive on every 
level. As we grow, however, the challenges we face will change, our capabilities will 
expand, and our knowledge and skill base will improve. We want to have ambitions 
that reflect how we will change, but we recognise that this is an organic process that 
requires flexibility and nimbleness to have the biggest impact.  
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Service, Safety and Sustainability Promise 
 
In October 2015, in conjunction with the launch of the new brand and website, we 
created our 2015-2018 business plan, building on what we learned during the project’s 
18-month pilot. Over this time we have developed high standards to further recognise 
the achievements of our partners.  
 
Together with adherence to anti-corruption and anti-bribery policies, anti 
discrimination and the like, the Service, Safety and Sustainability Promise is a 
certificate recognising local businesses in the Andes who are committed to building a 
sustainable future for adventure mountain travel. All our partners work to support 
further development of some kind. They are our colleagues and friends. We work 
collaboratively with them to offer incredible mountain experiences and utilise 
sustainable travel for development.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“We strive for excellence in supporting, protecting and celebrating our destinations. 
We work for healthier communities and environments, and aim to bring adventurers 
closer to what makes mountains special” 

!

THE SERVICE, SAFETY &  
SUSTAINABILITY PROMISE 

This document certifies that together with Project Cordillera 

 

 

 

 

 

_______________________________  

 

  

Commits to exceptional standards of service, safety and sustainability.  

The company ownership, management and staff all understand that this 

constitutes the founding principles of our partnership.   

 

We declare a determination to work in collaboration for higher quality and 

safer mountain adventures, as well as contributing to travel that promotes 

social, environmental and economic sustainability. 

 

We strive for excellence in supporting, protecting and celebrating our 

destinations. We work for healthier communities and environments, and aim 

to bring adventurers closer to what makes mountains special.  

 

 

 

 

-------------------------- 

Your Name 

Your Position 

Your Company 

 

  

 

 

This Promise has been signed together with Project Cordillera’s Supplier Agreement, detailing specific points on expected levels of 

service, safety and sustainability, as well as commitments to fight exploitation, corruption and bribery. 

Project Cordillera Ltd is certified by Social Enterprise UK, ATTA & TIES. Company registered in England & Wales. Number: 08742882 

 

  

 

 

 

 

 

-------------------------- 

Kenji Stasiewicz 

Head of Partnerships 

Project Cordillera 

 

  

 

 

 

 

 

-------------------------- 

Erin Harris 

Head of Sustainability 

Project Cordillera 
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Conclusion and thanks 
 
Project Cordillera learned a lot in 2015. We learned that social enterprise and 
sustainable travel are fundamental to our values and how we work. Project Cordillera 
aims to create impact in the Andes through a combination of research-based theories 
and transparent measurement and evaluation of social, environmental, and economic 
impacts.   
 
The deep relationships we have formed over the past 18 months, the holistic approach 
to development, and the intentionality to learning as we go have all helped to create a 
solid foundation for Project Cordillera. As we move into 2016, we invite you to 
continue this journey with us as we provide unique, sustainable adventure travel 
opportunities and lasting positive impacts for mountain communities.  
 
Thank you for taking the time to read the Sustainable Report 2015.  
 
For more information, please email enquiries@projectcordillera.org or visit our 
website at www.projectcordillera.org  
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With special thanks to: 
 
 
 
 
 
#ProjectCordillera #InspiredByMountains 
Project Cordillera Ltd is registered in England and Wales (08742882) – Certified by 
Social Enterprise UK, the Adventure Travel Trade Association and the International 
Ecotourism Society. © Project Cordillera Ltd 2015 – All rights reserved  
	  


